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Challenge

In 2004, West Kentucky Community and Technical College (WKCTC) in Paducah, Kentucky committed to participating in the Community College Survey of Student Engagement (CCSSE) for a period of three consecutive years. The decision to participate in CCSSE was made at the administrative level to provide benchmarking data for the institution’s upcoming 2008 reaffirmation of accreditation. Little faculty or staff discussion took place on campus prior to the administration of the survey other than encouraging faculty to support student engagement in the classroom. 
Results from the initial survey administered in 2005 were unremarkable. Data were presented to the full faculty and staff in August 2005. Once again, faculty and staff were encouraged to support student engagement, but specific opportunities for discussing and sharing ideas related to engaging students were not provided. Results from the 2005 CCSSE survey were largely ignored. 
As planned, the college administered CCSSE again in 2006. The institution’s 2006 results were anything but unremarkable. With the exception of the “Active & Collaborative Learning” category which demonstrated a modest increase, scores fell, some substantially, in all other areas measured by CCSSE. The results were embarrassing. 
Process, Timeline, Participants, and Resources
Appalled with the results, in Fall 2006 the Institutional Effectiveness Office launched a campaign, “What does CCSSE have to do with Learning?” that included small group discussions to explore options to improve future results. All small group discussions began with a review of the passage below from Reframing Organizations, Artistry, Choice, and Leadership, 3rd edition (Bolman & Deal, 2005) on how not to address threatening issues:
· Assume the problem is caused by the other person(s). 

· Develop a private, unilateral diagnosis and solution. 

· Since the other person is the cause of the problem, get that person to change using 

· Facts, logic, and rational persuasion by arguing the merits of your point of view, 

· Indirect influence (ease in, ask leading questions, manipulate the other person), or 

· Direct critique. 

· If the other person resists or becomes defensive, it confirms the other person caused the problem. 

· Respond to resistance through some combination of intensifying pressure and protecting or rejecting the other person. 

· If your efforts are unsuccessful or less successful than hoped, it is the other person’s fault. You need feel no personal responsibility. 

Beginning discussions with this passage not only enabled participants to feel reassured they were not going to be held solely accountable for the drop in scores, but also allowed the group facilitator to navigate group discussion away from placing blame and instead focus on solutions. 

As a result of the small group discussions, the faculty, staff, and administration came to view the poor results from the CCSSE survey as an opportunity that tied nicely with two new initiatives on campus—implementing new general education competencies and measuring all student learning outcomes, including general education competencies, at the course level. Rather than focusing on activities specifically designed to “teach to the test,” CCSSE, the college began focusing on specific strategies to support the implementation and assessment of the new general education competencies. As a result, the faculty participated in “grassroots” discussion of student engagement at the division level, the college offered professional development activities deliberately designed to target specific general education competencies, and student engagement strategies became tied to the individual performance review process. 
Results

Although the 2007 CCSSE results still do not meet the college goal of achieving a mean score of 52.5 in each category, as illustrated in the table below, WKCTC 2007 scores are substantially higher than 2006 results in four out of five categories. The 2007 results are also higher than 2005 results in three out of five categories. 
	WKCTC CCSSE Results

	
	2005
	2006
	2007

	Active & Collaborative Learning
	42.84
	46
	48.3

	Student Effort
	47.73
	44.8
	47.4

	Academic Challenge
	49.36
	45.8
	51.6

	Student/Faculty Interaction
	53.18
	51.6
	54.6

	Support for Learners
	50.64
	50.1
	49.8


Table 1
Lessons Learned
Although colleges are often criticized for “over-talking” issues and failing to act in a timely manner, in this instance, the college should have taken the time to familiarize faculty and staff not only with the significance of the survey instrument, but also with the importance of the object of assessment—student engagement. Faculty, staff, and administrative dialog and support are needed to ensure the success of collegial endeavors. WKCTC is prepared to share the details of how the institution eventually began the shift towards enhancing student engagement. 
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