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97 

MILLION
Emerging 

roles 

Data Entry Clerks01

Administrative  & Executive Secretaries02

Accounting, Bookkeeping & Payroll Clerks03

Accountants & Auditors04

Assembly & Factory Workers05

Business Services & Administration Managers06

Client Information & Customer Service 
Workers

07

General & Operations Managers08

Mechanics & Machinery Repairers09

Material-Recording & Stock-Keeping Clerks10

2025 Jobs Landscape

Source: World Economic Forum, 2020

Data Analysts & Scientists01

AI & Machine Learning Specialists02

Big Data Specialists03

Digital Marketing & Strategy Specialists04

Process Automation Specialists05

Business Development Professionals06

Digital Transformation Specialists07

Information Security Analysts08

Software & Applications Developers09

Internet of Things Specialists10

85
MILLION

Declining 

roles

Source: US Bureau of Labor Statistics

77%
10 YEARS 

Jobs requiring some degree

of technology skills

50%
TODAY

By 2025 …
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One of those new jobs

• Prompt engineering refers to 

the process of designing and 

refining prompts that are 

used to generate responses 

from artificial intelligence 

language models

• It involves selecting specific 

prompts that are likely to 

elicit the desired response 

from the language model

• The goal of prompt 

engineering is to improve the 

quality and relevance of the 

language model's responses 

to a given task or application
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Is it time for a [digital] 
transformation ?
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Source: Gartner: Evaluate Your Value Proposition To Accelerate Digital in 

Higher Education
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“Culture eats 
strategy for 
breakfast”

- Drucker
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It Is A 
Matter Of 
Choice… 
(Or Maybe 
Not)
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The “Dream 
Killers”
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The Overly 
Optimistic… 
(Lazy?)
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Accelerating Growth in 
Technology

Source:  Technology Matters to Nonprofits: The Impact of Falling Behind the Technology Curve - JMT Consulting

First 3D Chip
3D Movies

Google Driverless Car
iPad

Facebook
YouTube
Google

Hybrid Cars

DVDs

Cell Phones

World Wide Web
Windows

Apple Macintosh
MS-DOS

Word Processor

Microprocessor

Man on Moon

Car

Telephone
Light Bulb

TelegraphTelescope
Steam Engine

Printing Press

1400 1450 1500 1550 1600 1650 1700 1750 1800 1850 1900 1950 2000 2050

https://jmtconsulting.com/blog/technology-matters-to-nonprofits-the-impact-of-falling-behind-the-technology-curve/
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According to the College 
Board, the average cost 
of tuition and fees at a 
four-year public 
university for in-state 
students increased by 

156% between 1989 
and 2022. The average 
cost of tuition and fees 
at a four-year private 
university for in-state 
students increased by 

300% during the same 
period.
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Operating  Model Institutional Leadership Cybersecurity Opertational Efficiency IT Modernization Talent Management
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Is AI as Smart as Humans?

Turing Test

• A Turing Test is a test of a machine's ability to exhibit 

intelligent behavior that is indistinguishable from that of a 

human.

• The test was proposed by Alan Turing in 1950 as a way to

evaluate a machine's ability to display human-like 

intelligence.

• The test involves a human evaluator who interacts with a 

machine and a human via a text-based interface, without 

knowing which is which.

• The machine passes the test if the evaluator cannot 

consistently distinguish the machine's responses from 

those of the human.
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Questions
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